Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
South London and Maudsley NHS Foundation Trust

Organisation’s Board lead for EDS2:

Organisation’s Equality Objectives (including duration period):
The Trust's equality objectives are set out in our Integrated Equalities Action Plan
2018-21: https://www.slam.nhs.uk/about-us/equality/equality-objectives

This plan was developed as part of the Trust’s ‘Changing Lives Strategy’. It aligns
Lucy Canning (Associate Director of Strategy); Zoe Reed (Director of Organisation and Community); Mary Foulkes (Director of Human Resources and OD)
the Trust’s approach to promoting equality in its workforce and service delivery and
a clear direction of travel. It sets out existing Trust commitments alongside legal
Organisation’s EDS2 lead (name/email):
requirements and prioritised areas for improvement. It also sets out indicators of
success
for the next three years activity.
Service Delivery: macius.kurowski@slam.nhs.uk & Workforce: michael.kelly@slam.nhs.uk
& patience.mclean@slam.nhs.uk

Level of stakeholder involvement in EDS2 grading and subsequent actions:
This is assessment is based on feedback from service users, carers, staff and
other stakeholders with different protected characteristics gathered through a
range of engagement activity undertaken throughout 2018/19. This includes
wellbeing partnership events; Joint Working Groups with local BAME Independent
Advisory Groups, LGBT History events; feedback through the Trust's confidential
LGBT+ circulation list and feedback shared with the Trusts' Equality Managers.
Further activity to gather views on the grades for the service delivery domains has
been undertaken by circulating a self-assessment to Trust service users and
carers and through consultation activity at the Trust's Service User and Carer
Advisory Group (SUCAG) meetings.

Publication Gateway Reference Number: 03247

Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
1) Strong Board-level leadership to promote equality in service delivery and
workforce.
2) An active BME staff Network, LGBT+ staff Network and Lived Experience
Network
3) Publishing local ethnicity information to improve accountability with stakeholders
on race equality access, experience and outcomes in Croydon, Lambeth,
Lewisham and Southwark
4) Continued partnership working between Trust staff and local Black or BAME
Independent Advisory Groups (IAG) in Croydon, Lambeth, Lewisham and
Southwark through regular Joint Working Group (JWG) meetings. Development of
a Trust-wide Partnership Group to bring together Chairs and Service Directors from
each Borough. Co-production of quality improvements projects with IAGs aimed at
improving service quality for Black or BAME service users and increasing
confidence in services among local communities..

Date of EDS2 grading
Goal

Outcome

April

Date of next EDS2 grading

2019

April

2020
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• 2018 Trust-wide report shows most Friends and Family test (FFT)
survey respondents of all 8 protected characteristics would
recommend the Trust. There are some variations between different
groups
• 2018 ethnicity reports for Croydon, Lambeth, Lewisham,
Southwark shows most Friends and Family test survey respondents
of different ethnicities would recommend the Trust. Some services
need to increase the proportion of feedback that they get from
ethnic minority service users
• 2018 CQC inspection report
• The Trust is working to deliver a Quality improvement programme
and
an Integrated
equalities
action
that aims to deliver
Evidence
drawn
upon
forplan
rating
improvements to services for local communities.

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

•Friend
2018 and
Trust-wide
shows
PEDICthat
survey
respondents
all 8
Family report
test data
suggests
service
users whoofwere
protected
characteristics
felt
their
individual
needs
has
been
met.
under 18, Black, Mixed Race, from other ethnic groups,
There
are some
variations
between
different
groups.
transgender,
Jewish,
unsure
about their
sexual
orientation, male or
•who
2018
CQC
inspection
report
had ‘other disabilities’ or vision impairments were less likely to
•recommend
The Trust isthe
working
deliver a Quality improvement programme
Trust’stoservices
and an Integrated equalities action plan that aims to deliver
improvements
to services
for local
Stakeholder feedback
highlights
thecommunities.
need to continue to improve
the provision of:
Service
users
who wereservices
transgender, or had vision impairments or
• Culturally
appropriate
learning
disabilities/difficulties
reported the least positive
• Reasonable adjustments for disability
experience
of having
their individual needs met.
• LGBT+ friendly
services

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

• Assessing and meeting the religious or spiritual needs of service
Stakeholder
feedback highlights the need to continue to improve
users
Evidence
drawn upon for rating
the
provision
• Consideringof:
the needs of carers with different protected
•characteristics
Culturally appropriate
services
(especially
older carers and ethnic minority carers)
•Trust
Reasonable
adjustments for disability
policies on:
••Equality
LGBT+
friendly
services
Transition
from CAMHS
objectives
1, 2, 3 and 4 in the Trust's Integrated Equalities
•Action
Referrals
older adult
Planto(2018-21)
linkservices
to this domain.
Equality
1, 2, 3 and
4 in the Trust's Integrated Equalities
• Care ofobjectives
pregnant service
users
Action
(2018-21)
link to this domain.
• CQC Plan
inspection
report
Operational procedures such as the Acute Referral Centre have
used equality impact assessments to consider how these effect
people with different protected characteristics.
Stakeholder feedback highlights:
• Examples of poorer experiences for young adults (aged 18-25) in

Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• 2018 Trust-wide report shows PEDIC survey respondents of all 8
protected characteristics felt safe on wards. There are some
variations between different groups
• CQC inspection report
• Data on the use of restrictive practices suggests that Black
service users, service users aged 18-25 and female service users
experienced higher rates of restrictive practices on wards.
• The Trust is working to deliver a Quality improvement programme
and an Integrated equalities action plan that aims to deliver
improvements to services for local communities.

Screening, vaccination and other health promotion services reach and benefit all local
communities
Service users who were lesbian, gay, bisexual, transgender or had
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

vision
impairments
reported
feeling
safe on wards.
Evidence
drawn
upon
forless
rating

Stakeholder feedback highlights:
•• 2018
Trust-wide
report rates of restraint experienced by Black
Concerns
about higher
•service
CQC inspection
report
users.
• Physical health policy shows there have been improvements in
physical
health checks
people
different
different
Equality objectives
1, 2,for
3 and
4 inofthe
Trust'sinpatients
IntegratedofEqualities
ethnicities,
and genders.
Action Planages
(2018-21)
link to this domain.
• The Trust has developed a dashboard to monitor physical health
assessments and interventions. This includes and ethnicity filter to
enable services to monitor its performance in relation to ethnicity.
• Trust transgender guidance aims to support trans service users in
adult and CAMHS services.
• The Trust is working to deliver a Quality improvement programme
and an Integrated equalities action plan that aims to deliver
improvements to services for local communities.

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Stakeholder
Evidencefeedback
drawnhighlights:
upon for rating
• Concerns about how the Trust meets the physical health needs of
Black service users
• 2018 Trust-wide report
•Equality
2018 ethnicity
reports
Croydon,
Lambeth,
Lewisham,Equalities
objectives
1, 2,for
3 and
4 in the
Trust's Integrated
Southwark
suggests
that
that
some
ethnic
minority
service users
Action Plan (2018-21) link to this domain.
may experience challenges/barriers in accessing CAMHS
community services, OASIS, IAPT and Assessment and Liaison
Service
• CQC inspection report
• NHS Accessible Information Standard recording data shows that
14% of service users had accessible information forms recorded on
ePJS
• SLaM Interpreting data shows that we book an average of over
750 face to face interpreters a month in over 90 languages. The
average fulfilment rate of interpreters in 2018/19 was 96.7%.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
We assess SLaM as developing because we think we are doing
well on some things but need to improve on others. • 2018
Trust-wide report shows PEDIC survey respondents of all 8
protected characteristics felt they were involved in their care. There
are some variations between different groups
• CQC inspection report
• The Trust is working to deliver a Quality improvement programme
and an Integrated equalities action plan that aims to deliver
improvements to services for local communities
Service users who were transgender, or had vision impairments or
learning
disabilities/difficulties
the least positive
Evidence
drawn uponreported
for rating
experience of feeling involved in their care.
•Stakeholder
2018 Trust-wide
report
shows FFT
& PEDIC
survey respondents
feedback
highlights
the need
to continue
to improve
of
all
8
protected
characteristics
reported
positive
experiences
the provision of:
are some
variations
between different groups
•There
Culturally
appropriate
services
•• Reasonable
CQC inspection
report
adjustments for disability
The Trust
is working
to deliver a Quality improvement programme
•• LGBT+
friendly
services
and
an
Integrated
equalities
plan
aimsneeds
to deliver
• Assessing and meeting theaction
religious
orthat
spiritual
of service
improvements to service user and carer experience.
users
Stakeholder feedback highlights the need to continue to improve

Equality objectives 1, 2, 3 and 4 in the Trust's Integrated Equalities
People’s complaints about services are handled respectfully
and
the provision
of: efficiently
Action
Plan (2018-21)
link to this domain.

Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

• Culturally appropriate services
Evidence adjustments
drawn upon
for rating
• Reasonable
for disability
• LGBT+ friendly services
Assessing
and meeting
•• CQC
inspection
report the religious or spiritual needs of service
•users
SLaM complaints data

Equality
objectives
1, 2, 3 and
4 in the
Trust's Integrated
One
complaint
categorised
as about
discrimination
in theEqualities
last year.
Action Plan (2018-21) link to this domain.

During the last year, the Trust Equality Manager was contacted by
a small number of people (less than 10) in relation to the following
equality-related concerns/complaints:
• Prejudice: specifically, racism, transphobia and homophobia
• Disability accessibility or reasonable adjustments
• Safety of female service users on wards.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
We have introduced a new recruitment system where applicant
details including their name are not made available to the recruiting
manager until after shortlisting stage. This reduces further any bias
in the recruitment process.
Recruitment data is recorded and monitored across a number of
the protected characteristics. This data is reported each year
through the Trust Workforce Report which contains detailed
information on a range of equality and diversity metrics. This data is
shared with the staff side and published on the Trust Intranet.

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations In response to our Staff Survey we have identified that the
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

experience
of our
BME workforce
in reported
Evidence
drawn
upon for
rating as less favourable
than White staff in the areas of career development and
opportunities for promotion. We are in the process of implementing
Allcomprehensive
new jobs descriptions
are evaluated
ensure
there
is no a
a
WRES plan
to addresstothis
which
includes
preference culture
given toand
anyone
which intervention
will have an along
adverse
on a
Trust-wide
leadership
witheffect
promoting
protected characteristic
group.
This evaluation
conducted
jointly
opportunities
for BME staff
to expand
their skillsisand
experience.
between
staffand
sideSenior
and management.
no
The
Trustthe
Board
ManagementThere
Teamhave
havebeen
set three
equal pay for
claims
since workforce
the consistency
process
ambitions
the BME
which checking
includes proportional
commenced.
representation in the workforce at bands 7 and above. Data for

March 2019 indicates that we have achieved the aspired target and
Equality
13staff
in the
Trust's 7Integrated
Action
Plan
now
haveobjective
388 BME
in bands
and aboveEqualities
against an
original
(2018-21)
linksIntoaddition
this domain.
target
of 373.
we have trained 85 Diversity in
Recruitment Champions who fully participate in recruitment and
In addition,
all terms as
and
are agreedtheir
withexperience
staff-side. This
selection
processes
a conditions
means of expanding
and
drawn
upon
forlevel.
rating
isEvidence
at both
a national
level
andrecruitment
local
giving
them
exposure
to the
process for more senior
Agenda for Change bandings are monitored and reported for trends
roles.
through
workforce
report.
disability forum
From
theannual
2018 Staff
Survey,
95%The
of respondents
said they had
representative
outlinedinthat
the
needs
to
have better
received
appraisal
the
pastTrust
12
compared
to the
The
staff an
side
previously
outlined
thatmonths
there is
robust
information
representation
ofofof
allprotected
the protected
across
all
national
average
89.5%.
This
is characteristic
also a improvement
on
therace,
about
a number
characteristics
suchgroups
as gender,
pay bands.
The
LGBT
group
agreeddata
withon
the
grades
outlined
previous
year
atdisability
94%. The
forum
previously
highlighted
age
and some
butdisability
limited
others,
and
highlighted
Plans
needdata
to has
be
developed
identify
ways
to ensure
there is the
everyone
access
toto
performance
appraisal
that
other
is more
sensitive
and confidential,
andand
queried
demonstrated
representation
all
protected
characteristic
groups
development
butofthese
arewith
not all
always
followed
up by
need
to know.opportunities
The LGBT group
agreed
the grades
through
due regard
for all
paycommented
bands.
the
individual.
The staff
side
that increased effort
provided.

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

needed to be made to achieve 100% appraisals for all employees.
Wepolicies
will publish
our workforce
data side
in relation
to the through
gender pay
All
are agreed
by the staff
and ratified
the gap
and
analyse
theinclude
findings
determine
whether
action
We have
introduced
a new
platform
(LEAP)
for further
recording
andand
Executive,
and
antoEquality
Impact
Assessment.
However,
interventions
required.
The
gender
paystaff
gap profile
report
for
2018
monitoring
of are
training
which
relates
to the
the
role
this
is for more
recent
policies
and
policies
which
haveof
been
indicates
afor
reduction
in
pay
gap
3 achievement
metrics.
Further
analysis
they perform.
We arewill
presently
ofan
all
published
longer
need
toatacross
be84.5%
refreshed
to include
equality
of the gender
pay gap
can be
undertaken
as required.
mandatory
training
against
a target
of 85%.
impact
assessment.
Mandatory training for all staff is recorded and reported through the
Work
issystem
ongoing
ensure
we
have
ofstage
people
with
LEAP
andtotraining
is representation
recorded
and reported
through
Equality
and diversity
data uptake
is captured
at shortlisting
but
not
protected
characteristics
across
all bands
and
staffare
groups.
the monthly
Board
meeting
and through
the
Annual
Training
shared
with
the
recruiting
manager.
All applicants
asked about
Report.
74% of the
2018 Staff
Survey respondents
had advice
received
any
adjustments
required.
Occupational
health provide
on

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
From the 2018 staff survey the reported incidences of bullying,
harassment and violence toward
s staff remains high and has increased from the previous year. The
Trust is embedding the 5 Steps to Safety programme across the
Trust to improve and enhance approaches to the management of
violence, aggression and harassment experienced by staff.
Staff continue to have access to the Bullying and Harassment
Advisors although the uptake and contact has remained quite low.
The employee relations team provide advice and support for formal
cases of bullying, harassment and assault. However, the number of
staff making formal complaints is significantly lower than those
reported through the staff survey. Disabled staff report a higher
amount
of harassment
Survey compared to
Evidence
drawnthrough
uponthe
forStaff
rating
non-disabled staff. The number reporting a disability in the staff
survey is higher than Trust information and this is the same picture
The
Trust has
flexible
policy
is accessible
all
nationally.
Theastaff
sideworking
highlighted
thewhich
important
and goodtowork
staff.
Thisby
includes
a range
of flexible
workingSpecialist
options which
provided
the Local
Security
Management
who are
open
andsupports
availablestaff
to alland
staff.
There information
is no evidence
restriction to
regularly
provides
andofguidance
a
protected
characteristic
group.
The
staff
side
commented
through regular newsletters. The staff side have previously that
very
few staffthat
appear
berobust
gettingpolicies
flexibility
it istobeing
driven
commented
theretoare
in as
place
protect
staffout
due
to
cost
pressures
but
this
was
not
related
to
any
protected
and an escalation process if required.
characteristic
LGBT group
agreed
withwhich
the grades
The Trust hasgroup.
a new The
Occupational
Health
service
includes
originally
provided.
an Employee Assistance Programme, a counselling and well-being
All
Trustfor
staff
are
on there
e-rostering
which provides
greater
service
staff
and
is no evidence
to support
that access is
transparency
in
terms
of
flexibility
and
flexible
working
options. All
restricted or impaired for any protected characteristic group.
staff
covering
24 Commitments
hour services have
optionpart
to request
at least 2
The Trust's
Five
are anthe
integral
of the appraisal
Evidence
drawn
upon
for
rating
shifts
per
week.
The
staff
side
have
played
an
active
role
process and all staff are assessed against those and needintothe
implementation
of the
e-rostering
system.behaviours in support of
demonstrate where
they
have displayed
Where
someone
is
unable
to
work
a particular
The
Trust's
overall
engagement
score
from theshift
2018pattern,
Staff Survey
each commitment.
occupational
health
advice
is as
available
to provide
guidance
was
7.0% of
which
is the
same
the previous
yearappointed
and equalon
to what
the
A number
Speak
Up
Ambassadors
have
been
across
adjustments
should
be made.
the 2018 Staff and
Survey
51.3%
ofof
national
the Trust.average.
Staff
can contact
theInAmbassadosrs
raise
issues
respondents
said environment
they were satisfied
with then
the flexible
work options
concern is a safe
which can
be escalated
as
they
had to
compared
to theTeam
national
average
of 63%
forfull
mental
The
Senior
Management
have
embarked
on a
and
required
the
Board.
health
Further
work
is required
toincludes
identifyincluding
the reasons
comprehensive
range
of engagement
service
Part of Trusts.
our WRES
Implementation
Planactivities
reducing
the for
lower
satisfaction
in flexible
working
particularly
and
sites
Walkabouts
are conducted
byfor
thethose
number
ofvisits.
BME Executive
staff
entering
formal options
disciplinary
processes
and the
areas
reporting
the lowest
levels.
All applications
flexibleof
Executive
Team
and their
havewhich
been encourages
afornumber
creation
ofLeadership
a Reflect
and
Review
checklist
working
aretofor
viewed
by
Associate
Director
ofthe
HRmost
and OD. Local
roadshows
the Changing
Lives
strategy.
managers
reflect
on the
whether
formal
action is
staff
survey course
action plans
include
reviewing
flexible
working
options
appropriate
of action
or whether
there
are other
alternatives.
available
and
whatQuality
can
be Improvement
further developed.
Feedback
on the
The Trust
is using
methodology
to Standard
enhance
implementation
of the
Workforce
Disability
Equality
compressed
hours
inpatient
wards
is focused
pending.
the
quality
services
wefor
provide
to our
service
users and
carers.
(WDES)
in of
2019
willpilots
help
identify
areas
where
efforts
are

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

needed to support disabled staff in the workplace.
Equality
to 13 in88.4%
the Trust's
Integrated said
Equalities
From theobjectives
2018 Staff6Survey
of respondents
they are
Action
this
domain.
satisfied
with(2018-21)
the quality
of to
care
giveIntegrated
to patients.
EqualityPlan
objectives
6 tolink
13
in
thethey
Trust's
Equalities

In
the same
survey 75.2%
of this
respondents
Action
Plan (2018-21)
link to
domain. reported that care of
patients is the organisation's top priority.

The Trust has secured Achievement Status for the London Healthy

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
• Establishment of the Equalities and Workforce Committee to
enable enhanced leadership by Chair, Chief Executive,
Non-Executive Directors and Directors on workforce and service
delivery equality issues.
• Chair, Chief Executive, NEDs, Directors and other senior staff
regularly demonstrating their commitment to promoting equality at
Trust internal and public events
• Service Directors attending Joint Working Group meetings BME
IAG and encouraging their staff to do the same
• A comprehensive WRES plan includes a Trust-wide culture and
leadership intervention along with promoting opportunities for BME
staff to expand their skills and experience. The Trust Board and
Senior
Management
Team
havefor
set three
ambitions for the BME
Evidence
drawn
upon
rating
workforce which includes proportional representation in the
workforce at bands 7 and above.
•• Trust
papers
StrongBoard
Executive
and Non-Executive leadership on considering
•equality
Annualissues
PSED within
Boardwork
report
to reduce restraint and restrictive
•practices.
Integrated Equalities Action Plan 2018-21
•• Mental
Actand
Law
and Reducing
restrictive
Practice
MedicalHealth
Director
Director
of Nursing
embedding
governance
Committees
have actively
prioritised
audits, reporting
and data
to ensure policies
considered
by the Clinical
Policy Working
Group
production
to improve
understanding
of the experience
have used an
equality Trust
impact
assessment before
ratification. of
with different
protected
characteristics
in relation
to the use
•people
Discussion
of equality
in Executive
Leadership
Team meetings
of
the
Mental Health
and
restrictiveand
practices
by the
Trust. in the
and
members
of this Act
team
sponsoring
becoming
involved

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

work of staff BME, LGBT and Lived Experience Networks.

Middle managers and other line managers support their
staff
work
culturally
From
thisof
year
the
Board
will in
receive
an integrated
annualsponsor.
report on
• Launch
theto
Lived
Experience
Network
with Executive
action plan delivery and equality information in June. This
competent ways within a work environment free fromalignment
discrimination
will provide the Board with an efficient and effective view
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

ofEvidence
implementation
and outcomes
of allrating
work streams in the
drawn
upon for
Integrated Equalities Action Plan. It will also enable the Trust to be
more focused and responsive to the equality information it
•publishes
All staff are
required
each
year. to have an annual appraisal. A central
element of the appraisal is an assessment against the Trust's 5
commitments,
which
in provide
turn build
to form the
Trust's
mission.
Sub-committees
of the
feedback
to the
full Board
on issues
•affecting
We provide
training
to and
staffthe
andworkforce.
managers on equality and
safety,
quality
diversity and this is now part of the national core training standards.
•Equality
Aroundobjective
550 managers
took
part Integrated
in an Inclusive
Leadership
5 in the
Trust's
Equalities
Action Plan
programme
during
18/19.
This is an organisation wide intervention
(2018-21) links
to this
domain.
for all leaders centred around culture change and inclusion. The
programme received very positive feedback from participants.
• The Trust's WRES implementation plan includes action promoting
opportunities for BME staff to expand their skills and experience.
The Trust Board and Senior Management Team have set three
Click to lock all form fields
ambitions for the BME workforce which includes proportional
and prevent future editing
representation in the workforce at bands 7 and above.
We have developed and just launched a mentoring programme that
aims to provide support for all staff and assist with opportunities for

