
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: The Trust's equality objectives for 2013-16 were:1. All SLaM service users have a say in the care they get2. SLaM staff treat all service users and carers well and help service users to achieve the goals they set for their recovery3. All service users feel safe in SLaM services4. To improve the representation of BME staff and staff with a disability in allaspects of meaningful engagement, participation and inclusion within the Trust5. Show leadership on equality though our communication and behavior.The workforce equality objective will continue in 2017.Work is being undertaken to define SMART equality objectives to be submitted to the Board in March 2017.
	P1 text 6: 1) Publishing local ethnicity information to improve accountability with stakeholders on race equality issues in Croydon, Lambeth, Lewisham and Southwark2) Continued partnership working with Lambeth Black Health and Wellbeing Commission Independent Advisory Group 3) Partnership working with Croydon CCG, Croydon BME Forum and BME CDWs to deliver a BME CQUIN involving promoting recovery, early intervention and home treatment teams in Croydon4) The development of a psychology and psychotherapy (P&P) inclusivity strategy and E&D P&P Bulletin.5) Updating guidance on interpreting for psychologists and psychotherapists and interpreters on delivering psychological therapy.6) Examples of excellent equality practice displayed by teams: E.g. Lambeth IAPT audits on ethnicity and psychological therapy outcomes 7) Developing guidance on supporting adult transgender service users
	P1 text 4: No EDS-specific engagement was undertaken in 2016 This is assessment is based on evidence from the Trust's engagement with service users, carers, staff and other stakeholders between 2014 and 2016.  
	P1 text 3: Service Delivery: Macius Kurowski (macius.kurowski@slam.nhs.uk) & Workforce: Michael Kelly (michael.kelly@slam.nhs.uk)
	P1 text 2: Zoe Reed, Director of Organisation and Community
	P1 text 1: South London and Maudsley NHS Foundation Trust
	Radio Button 1: 1
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Yes
	Check Box 16: Yes
	Check Box 17: Off
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: • 2016 Trustwide Equality Information• 2016 local ethnicity reports for Croydon, Lambeth, Lewisham and Southwark• CQC Inspection report• Ongoing use of equality impact assessments in strategy, service and policy review and development• Most service users of all 8 protected characteristics would recommend the Trust to family and friends if they need these services. Some variations between experience reported by different groups.• Some concerns about delivery of services identified by stakeholders in relation to ethnicity, religion belief, sexual orientation, gender re-assignment and sexual orientations• Recommendations to Board to continue to undertake work to promote equitable access, experience and outcomes in relation to disability, ethnicity, gender identity and sexual orientation
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	P2 text field 7: • Use of equality impact assessments in relevant strategy, service and policy review and development• 2016 Trustwide Equality Information• 2016 local ethnicity reports for Croydon, Lambeth, Lewisham and Southwark• CQC Inspection report• Most service users of all 8 protected characteristics report positive experiences of feeling involved in their care; kind and caring staff and having individual needs met. Some variations between experience reported by different groups. Service users who are trans or unsure about their sexual orientation were the least likely to report positive experience. • Some concerns about delivery of appropriate care identified by stakeholders in relation to ethnicity, religion belief, sexual orientation, gender re-assignment and sexual orientations• Recommendations to Board to continue to undertake work to promote equitable access, experience and outcomes in relation to disability, ethnicity, gender identity and sexual orientation
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	P2 text field 8: • Use of equality impact assessments in relevant service and policy review and development• Trust policies on transition from CAMHS services; referrals to older adults services; the Care of Pregnant Women with serious mental illness.• CQC Inspection report• CAMHS and Mental Health Learning Disability Community Mental Health teams have developed transition processes for young people with learning disabilities.
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	P2 text field 11: • EIA used in the development of Trust strategy for promoting safe and therapeutic service • 2016 Trustwide Equality Information• 2016 local ethnicity reports for Croydon, Lambeth, Lewisham and Southwark• 4 Steps To Safety • Most service users of all 8 protected characteristics report positive experiences of feeling safe. Overall this has been the area of least positive feedback over the past three years. The percentage of service users feeling safe decreased in the year to date 16/17, with the small number of Hindu service users reporting the largest decrease in feeling safe. Service users who disclosed their sexual orientation as unsure were least likely to report feeling safe. Transgender service users were also less likely to report this than cisgender service users• Leaflets and poster developed and promoted to teams on reporting biphobic, homophobic and transphobic abuse
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	P2 text field 10: Monitoring data from SLaM Mental Health Promotion Team who are commissioned to deliver Mental Health First Aid, Youth Mental Health First Aid and Mental health training for members of faith in Lambeth and Southwark.
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	P2 text field 12: • 2016 Trustwide Equality Information• 2016 local ethnicity reports for Croydon, Lambeth, Lewisham and Southwark• Disabled Go Access Reports for Trust Estates• Guidance for supporting adult transgender service users• Policy for the care of pregnant women with serious mental illness• CAMHS Young refugee clinical guidelines• Central Place of Safety Operational Guidelines• CQC Inspection report• Trust Learning Disability Strategy is being developed
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	P2 text field 15: • 2016 Trustwide Equality Information• 2016 local ethnicity reports for Croydon, Lambeth, Lewisham and Southwark• CQC Inspection report• Most service users of all 8 protected characteristics report positive experiences of feeling involved in their care. Some variations between experience reported by different groups. Service users who are trans or unsure about their sexual orientation were the least likely to report positive experiences• Recommendations to Board to continue to undertake work to promote equitable access, experience and outcomes in relation to disability, ethnicity, gender identity and sexual orientation
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	P2 text field 14: • 2016 Trustwide Equality Information• 2016 local ethnicity reports for Croydon, Lambeth, Lewisham and Southwark• CQC Inspection report• Most service users of all 8 protected characteristics report positive experiences of feeling involved in their care. Some variations between experience reported by different groups. Service users who are trans or unsure about their sexual orientation were the least likely to report positive experiences.• Recommendations to Board to continue to undertake work to promote equitable access, experience and outcomes in relation to disability, ethnicity, gender identity and sexual orientation
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	P2 text field 13: Annual Trust complaints report
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	P2 text field 18: We have introduced a new recruitment system where applicant details including their name are not made available to the recruiting manager until after shortlisting stage. This reduces further any bias in the recruitment process.Recruitment data is recorded and monitored across a number of the protected characteristics. This data is reported each year through the Trust Workforce Report which contains detailed information on a range of equality and diversity metrics. This data is shared with the staff side and published on the Trust Intranet.The staff side outlined that there is robust information about a number of protected characteristics such as gender, race, age and some disability but limited data on others, and highlighted that other data is more sensitive and confidential, and queried the need to know. The LGBT group agreed with all the grades provided. All policies are agreed by the staff side and ratified through the Executive, and include an Equality Impact Assessment. However, this is for more recent policies and policies which have been published for longer will need to be refreshed to include an equality impact assessment. Equality and diversity data is captured at shortlisting stage but not shared with the recruiting manager. All applicants are asked about any adjustments required. Occupational health provide advice on any ongoing adjustments required when someone is appointed. The disability forum representative indicated that whilst adjustments are suggested, there is no budget to pay for equipment or support and although it is resolved in the end, it can lead the individual to feel frustrated through the process. Any forms of perceived discrimination are dealt with through complaints with an ultimate sanction through an employment tribunal. Managers participating in recruitment and selection should have attended or received recruitment and selection training. Whilst we now ask for data across all protected characteristics, historically this data was not routinely collected until a few years ago.A plan to review and refresh employment policies is required to ensure they have due regard for all the protected characteristic groups.
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	P2 text field 17: All new jobs descriptions are evaluated to ensure there is no preference given to anyone which will have an adverse effect on a protected characteristic group. This evaluation is conducted jointly between the staff side and management. There have been no equal pay claims since the consistency checking process commenced.  In addition, all terms and conditions are agreed with staff-side. This is at both a national level and local level. Agenda for Change bandings are monitored and reported for trends through annual workforce report. The disability forum representative outlined that the Trust needs to have better representation of all the protected characteristic groups across all pay bands. The LGBT group agreed with the grades outlinedPlans need to be developed to identify ways to ensure there is demonstrated representation of all protected characteristic groups through due regard for all pay bands. work is ongoing to ensure we have representation of people with protected characteristics across all bands and staff groups.
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	P2 text field 16: From the 2015 Staff Survey, 96% of respondents said they had received an appraisal in the past 12 months. The disability forum previously highlighted that everyone has access  to performance appraisal and development opportunities but these are not always followed up by the individual. The staff side commented that increased effort needed to be made to achieve 100% appraisals for all employees. Mandatory training for all staff is recorded and reported through the WIRED system and training uptake is recorded and reported through the Annual Workforce Report and through the Annual Training Report. We are currently implementing a new Learning Management system which will enable better recording and reporting of training uptake and areas of non-compliance with mandatory training. 82% of the 2015 Staff Survey respondents were satisfied with the quality of their non-mandatory training.Trust management and staff-side work jointly to agree policies. The staff side felt that more training support and opportunities were available to professionally qualified staff than unqualified staff but this was not based on any protected characteristic group. Where an individual is restricted from pursuing personal development, this is raised with the line manager to ascertain the reasons, and ultimately may lead to a formal complaint through the grievance procedure.  Further work is required to ensure that all staff receive an appraisal and this is underpinned with the Trust’s five commitments.
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	Check Box 140: Yes
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: From the 2015 staff survey the reported incidences of bullying, harassment and violence towards staff remains high although this has reduced from the previous year. . A number of workstreams have been implemented through the Prevention and Management of Violence and Aggression (PMVA) Group. The Trust is embedding  the 5 Steps to Safety programme across the Trust to improve and enhance approaches to the management of violence, aggression and harassment experienced by staff. Staff continue to have access to the Bullying and Harassment Advisors although the uptake and contact has remained quite low. The employee relations team provide advice and support for formal cases of bullying, harassment and assault. However, the number of staff making formal complaints is significantly lower than those reported through the staff survey. The disability forum highlighted that the staff survey results demonstrated a much higher likelihood of someone with a disability being bullied, harassed or assaulted by a service user, a carer, or another member of staff. The staff side highlighted the important and good work provided by the Local Security Management Specialist who regularly supports staff and provides information and guidance through regular newsletters. The staff side commented that there are robust policies in place to protect staff and an escalation process if required. The Trust provides an Occupational Health service, a counselling and well-being service for staff and there is no evidence to support that access is restricted or impaired for any protected characteristic group. The Trust's Five Commitments are an integral part of the appraisal process and all staff are assessed against those and need to demonstrate where they have displayed behaviours in support of each commitment.
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	P2 text field 20: The Trust has a flexible working policy which is accessible to all staff. This includes a range of flexible working options which are open and available to all staff. There is no evidence of restriction to a protected characteristic group. The staff side commented that very few staff appear to be getting flexibility as it is being driven out due to cost pressures but this was not related to any protected characteristic group. The LGBT group agreed with the grades originally provided. All Trust staff (except medical at present) are on e-rostering which provides greater transparency in terms of flexibility and flexible working options. Junior doctors will be on the rostering system from August 2016. All staff covering 24 hour services have the option to request at least 2 shifts per week.  The staff side have played an active role in the implementation of the e-rostering system.Where someone is unable to work a particular shift pattern, occupational health advice is available to provide guidance on what adjustments should be made. In the 2015 Staff Survey 54% of respondents said they were satisfied with the flexible work options they had compared to the national average of 57% for mental health Trusts.
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	P2 text field 19: The Trust Workfit Group leads an co-ordinates a range of staff health and well-being initiatives across the Trust and which are open to all employees. The Trust is applying to obtain a London Healthy Workplace Charter which is awarded through the Mayor of London.The disability forum previously highlighted that web information is available and accessible and there are a number of initiatives available including smoking cessation, World Mental Health Day and Walk-to-work schemes.The staff side agreed there were a number of initiatives in stream to assist staff in maintaining a healthy lifestyle and commented that Unison had previously sponsored a bike initiative within the Trust. All staff have access to Occupational Health, Staff Counselling and the Mental Health and Well-being service. The cycle scheme is actively supported and encouraged which allows staff to lease and purchase cycles to use for travel to work.  The occupational health service includes a physiotherapist who can provide advice and support to staff with musculo-skeletal problems. An integral part of the workfit strategy, the workfit group is working with Aramark to determine how healthy options food in the staff restaurants can be promoted. Access to all these services are available for all staff with no restrictions for any protected characteristic groups. The Trust has a Wheel of Well-being initiative which helps promote the physical and mental well-being of staff.The 2015 Staff Survey overall engagement score for the Trust was 76% which was an increase of 1% from the previous year and higher than the national average for mental health Trusts. In the same survey 74% of staff reported being happy to recommend the place to work or receive treatment, which is also an increase on the previous year and higher than the national average for mental health Trusts.
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	P2 text field 24: • Chair, Chief Executive, NEDs, Directors and other senior staff regularly demonstrating their commitment to promoting equality at Trust internal and public events• Service Directors attending joint meetings with Lambeth Black Health and Wellbeing Commission Independent Advisory Group and encouraging their staff to do the same• Service Director support in delivering Croydon BME CQUIN •  Service Director support in responding to stakeholder queries and concerns on equality
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	P2 text field 23: • Trust Board papers• Annual PSED Board report• Annual thematic review of equality and diversity submitted to Quality Sub-committee
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	P2 text field 22: All staff are required to have an annual appraisal. A central element of the appraisal is an assessment against the Trust's 5 commitments, which in turn build to form the Trust's mission. We provide training to staff and managers on equality and diversity and this is now part of the national core training standards. 


